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AGENDA

Commissioners Meeting 

August 5, 2024

@ 7:00pm Avalon Fire Rescue Station 



1. Treasurer’s Report 
a. Invoices paid R-01 to R-18 and S-01 to S-22
b. Reports
i. Budget 23-24 Actual v Budget
ii. Statement of Activity
2. Quote received for new fence to protect rear portion of fire station
a. 1500 linear feet of fence + 2 14-foot gates
3. Rescue 12
a. Back in service
4. Audit
a. 98% complete
5. Higher than usual OT expected for the next months
a. Classes
b. Blue Angel Show
6. Possible deployment due to Hurricane Debbie
7. AT&T
a. Installed
b. Need IT subcontractor to complete 
8. Amex cards have all come in
a. Each user will be signing usage agreement
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